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SUMMARY AND BACKGROUND 

The Tourism Industry Association of Prince Edward Island (TIAPEI) is currently seeking proposals 
for the development and delivery of Photography Training for Tourism Operators across Prince 
Edward Island as part of an introduction to photography. Tourism operators across Prince 
Edward Island vary in size, sector and their knowledge and understanding of Photography and 
the role it plays in their business. TIAPEI is looking to offer operators sector-specific workshops 
on basic Photography. These workshops will be delivered in-person and will follow all public 
health guidelines. The primary objective of the project is to give the operators tips, tricks, and 
tools to help them take better photographs for their business social media platforms using the 
photography equipment they have readily available (cell phone). 

 

PROJECT SCOPE 

The scope of this project includes the development and delivery of a minimum of 12 sessions of 
Photography training. Sessions will be delivered in-person in the following areas of PEI: 
Charlottetown, Cavendish, Summerside, and Eastern PEI. Each session will be sector specific and 
is subject to change due to demand, see example below. In addition to the development, the 
presentation must be fluid and the presenter must be able to adapt to the audience. It must 
include various photography options, the benefits of using high quality images, and how to 
adapt their photos into a marketing plan. The presentations must be visually appealing, 
engaging, and easy to follow. Timeframe for each presentation much be between two to four 
hours in length and include time for Q&As. 

 

 

 

 

 

 

 

 

 

 

 



 

Sessions by Region: 

• Charlottetown 
o 1 Session specific to Accommodations 
o 1 Session specific to Food & Beverage (Restaurants, Breweries, etc.) 
o 1 Session Specific to Retail 
o 1 Session Specific to Events & Attractions  

• Cavendish 
o 1 Session specific to Accommodations 
o 1 Session specific to Food & Beverage (Restaurants, Breweries, etc.) 
o 1 Session Specific to Retail 
o 1 Session Specific to Events & Attractions 

• Summerside 
o 1 Session specific to Accommodations 
o 1 Session specific to Food & Beverage (Restaurants, Breweries, etc.) 
o 1 Session Specific to Retail 
o 1 Session Specific to Events & Attractions 

• Eastern PEI 
o 1 Session specific to Accommodations 
o 1 Session specific to Food & Beverage (Restaurants, Breweries, etc.) 
o 1 Session Specific to Retail 
o 1 Session Specific to Events & Attractions 

 

PROJECT DESCRIPTION 

TIAPEI is seeking qualified experts to develop and deliver photography workshops to Tourism 
operators across Prince Edward Island. Delivery of these workshops would be in-person and 
locations will be determined at a later date. These workshops will provide basic photography 
skills, choosing the right photo to enhance their social media presence and marketing styles, and 
what to look for when selecting images. 

The goal of these workshops is to provide operators a level of comfort and confidence in 
activating and elevating their Social Media presence. 

We are asking that proposals include a breakdown of each workshop and the content covered in 
each, along with a proposed timeline for workshops. 

 

 



PROJECT GOALS, OBJECTIVES, AND REQUIREMENTS 

1. Goal 
• To develop and execute photography workshops for Prince Edward Island’s Tourism 

operators. 

2. Objectives 
• Lead interested tourism operators through an educational workshop(s) to assist them 

with marketing their business or products. 
• Offer tips and suggestions to enhance operators' social media channels and marketing 

styles. 

3. Requirements 
• A strong understanding of the Prince Edward Island tourism industry 
• A strong understanding of the impacts of COVID-19 on tourism businesses and best 

social media practices regarding this 
• Demonstrated experience working with individuals in a hands-on approach to delivery. 

 

PROPOSAL GUIDELINES 

TIAPEI is requesting an inclusive budget to be submitted including all taxes, expenses, travel, 
and other costs associated with the assignment. TIAPEI will not be responsible for any additional 
costs incurred by the successful proponent. We ask that financials for the proposal be submitted 
per session as the number of sessions is based on demand from industry. 

 

Proposals MUST be received by: May 13, 2021 at 4:00 PM ADT. Any proposal received after the 
identified date will NOT be valid and will be returned to the vendor.  

 

SUBMISSION REQUIREMNTS 

• Professional profile and relevant client history 
• Demonstrated capabilities and experience in the tourism industry 
• Understanding of the project and its deliverables 
• Timeline of Sessions 
• Inclusive Budget 
 



PROPOSAL EVALUATION CRITERIA 

TIAPEI will evaluate all proposals based on the following criteria. To ensure consideration, your 
proposal should be complete and include the following criteria: 

• Overall proposal suitability: proposed plan and delivery must meet the scope and needs 
included herein and be presented in a clear and organized manner. 

• Organizational experience: Bidders will be evaluated on their experience as it pertains to the 
scope of this project. 

• Previous work: Bidders will be evaluated on examples of their work. 
• Expertise and experience: Bidders must provide descriptions and documentation technical 

expertise and experience. 
 
Each bidder must submit their proposal to the email address below by May 13, 2021 at 4:00 PM 
ADT: Alex MacKenzie; E: amackenzie@tiapei.pe.ca 

 

 

 


